UEHOA Board of Directors Meeting
9/18/23 7:30pm – via Zoom


I. Call to Order – Jeff Finlay, John Molinaro, John Wharton, Ken Cutright, Jim Strode, Jason Harmon, Julie Torski all present 

II. Ratification of votes taken by email since the last board meeting

III. New business 
a. Review of DCCR changes proposed by legal counsel 
i. Changes approved, with minor grammatical corrections to be reviewed with legal counsel 
b. Discussion of whether similar review should be conducted of UEHOA's bylaws (pp. 47-56 of UEHOA-20131120-declarations-combined.pdf)
i. Plan to review bylaws to submit changes along with the DCCR
ii. Meeting scheduled for 10/2/23 at 7:30pm to discuss and propose changes
c. New monument expense review – $5400, cost to be split between the Falls, Ben Holter, Ortho clinic and UEHOA.  Structure has been ensured.
d. Existing monument repair – Right side is worse than the left, both sides will need to be addressed. Anticipate budgeting expense in 2024
e. Street light instillation – city of Athens has ordered lights, will also install 
i. UEHOA will be responsible for electric bill 
f. Annual meeting: Scheduled for Wednesday 1/7/24 at 7:00pm, in person at the Falls Clubhouse, as well as a virtual option to attend 
g. Meeting at High Point Vista with city council member Spjeldness to discuss traffic concerns related to new construction, UEHOA members invited to attend  - 10/5/23 at 6pm 

IV. Adjourn

